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Kepimpinan yang berkesan amat diperlukan untuk meningkatkan kualiti 
pengurusan sekolah rendah di daerah Bulukumba. Kualiti Pendidikan di Bulukumba 
berasaskan hasil Ujian Akhir Sekolah Berstandar Nasional masih sangat rendah. 
Kepimpinan transformasi adalah kepimpinan yang lebih sesuai digunakan oleh guru 
besar untuk menghasilkan pengurusan sekolah yang berkesan. Tujuan utama kajian 
ini adalah untuk menentukan tahap amalan kepimpinan transformasi guru besar, 
mengenal pasti masalah yang dihadapi oleh guru besar dalam menerapkan 
kepimpinan transformasi, dan model yang sesuai digunakan untuk menerapkan 
kepimpinan transformasi di sekolah rendah Daerah Bulukumba. Data kajian 
diperoleh daripada soal selidik yang telah diedarkan kepada 1476 orang guru dan 
bukan guru, serta temu bual dengan enam orang guru besar. Data daripada soal 
selidik telah dianalisis menggunakan perisian Statistical Package for the Social 
Sciences (SPSS) dan uji Structural Equation Modeling (SEM) menggunakan 
Analysis of Moment Structures (AMOS) dan data temu bual dianalisis secara manual. 
Dapatan kajian menunjukkan tahap amalan kepimpinan transformasi guru besar 
adalah tinggi, terdapat perbezaan persepsi guru dan bukan guru terhadap amalan 
kepimpinan transformasi guru besar mengikut jenis sekolah dan etnik. Terdapat juga 
perbezaan amalan kepimpinan transformasi guru besar mengikut faktor umur, tahap 
pendidikan dan etnik guru besar. Masalah-masalah utama yang dihadapi oleh guru 
besar dalam menerapkan kepimpinan transformasi adalah belum memahami tentang 
kepimpinan transformasi, belum pernah menerima pendidikan dan latihan dalam 
kepimpinan transformasi, guru dan bukan guru lambat dalam bertindak balas 
terhadap perubahan dan ibu bapa kurang memberi perhatian dalam pendidikan anak-
anak. Kajian ini turut mencadangkan satu model kepimpinan transformasi dalam 

















Effective leadership is essential to improve the quality of elementary schools 
management in Bulukumba district. Education quality in Bulukumba district which is 
based on the results of National Standard School Final Exams is still very low. 
Transformational leadership is the leadership that is more suitable to be used by 
headmasters to create an effective school management. The main purpose of this 
study is to determine the level of transformational leadership practices of 
headmasters, identify the problems faced by headmasters in implementing 
transformational leadership, and models that can be used to implement 
transformational leadership at elementary schools in Bulukumba. Data were obtained 
from questionnaires that were distributed to 1476 teachers and non-teachers, as well 
as interviews with six headmasters. Data from the questionnaires were analyzed 
using Statistical Package for the Social Sciences (SPSS) and test Structural Equation 
Modelling (SEM) using Analysis of Moment Structures (AMOS) and the interview 
data were analyzed manually. The findings show that the level of transformational 
leadership practices of the headmasters is high, there is a difference in the perception 
of teachers and non-teachers on the practice of transformational leadership among 
headmasters based on the types of schools and ethnic. There are also differences of 
transformational leadership practices according to age, education level and ethnicity 
of the headmasters. The main problems faced by the headmasters in implementing 
transformational leadership are they are yet to understand about transformational 
leadership, they have never received education and training in transformational 
leadership, teachers and non-teachers are slow to respond to the changes and parents 
pay less attention to their children's education. The study also proposes a model of 
transformational leadership in the management of primary schools in Bulukumba 
District. 
 
 
